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Donostia-San Sebastian: population in 2018: 187,418

46% can speak Basque (2016, EUSTAT)

66% understands Basque (2016, EUSTAT)

15.2% uses Basque in everyday life (2016, Sociolinguistic Cluster)
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BACKGROUND

What was the previous context?
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Experiences of social activation processes.

> "Because we want to live in Basque in Egia"
> "Baietz 20 egun in Intxaurrondo"

> "Altza hadi"

> Anorga

> Piratas (Pirates)

> Basque language committees in
neighbourhoods
> Working in 12 neighbourhoods in San

Sebastian ﬂ




Because we want to live in Basque in Egia ‘Piratas’ of San Sebastian
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ORGANIZATION OF THE COOPERATION

A
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DRIVING GROUP

San Sebastian City Council

(public body)
+

Bagera Euskaltzaleen Elkartea
(social stakeholder)
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TRAINING

COMMUNICATION

ECONOMIC
RESOURCES

ACTIONS

WORK BY
SECTOR

Sport

Education

Cultural diversity
Leisure

Retail-Hotel & Catering
Cultural diversity
Youth

Senior citizens

OPERATIONAL

PROMOTERS
COMMITTEE
NETWORK OF
ACTIVATORS
DRIVING GROUP
I HAMAIKAKOA
CHANGE AGENTS I
WORK IN THE
NEIGHBOURHOODS
NEIGHBOURHOODS WITH NEIGHBOURHOODS WITHOUT

BASQUE COMMITTEES BASQUE COMMITTEES

AIETE . ANORGA

ALZA . GROS

AMARA BERRI . IGELDO

EGIA . PARTE ZAHARRA

INTXAURRONDO . ANTIGUA

LOIOLA . AMARA

RIBERAS DE LOIOLA . IBAETA

MARTUTENE . ULIA

BIDEBIETA . TXOMIN ENEA

MORLANS . ERDIALDEA

DONOSTIA-SAN
SEBASTIAN




MEASURE

This can be an opportunity to divide the social base that we want to communicate or
the area in which we want to have an impact into layers. This will help to determine,
in each set and before the deadline, the message we want to get across, how

(means/media, meetings or communication strategy) and who is responsible for

interacting with them.

1. OBJECTIVE: stakeholders in the field of language, individuals and
organizations related to it

2. OBJECTIVE: other stakeholders, organizations and individuals

3. OBJECTIVE: Spanish speakers

Age and gender are the variables in each layer. How to approach the question of
children, adolescents and young adults? Will they work in schools? In extra-

curricular activities? What role will be given to them? Will they be direct participants

or will they be given the role of transmitter?
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ACTIVATION OF PEOPLE

How do we reach out to citizens?
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THE IMPORTANCE OF FACE-TO-FACE RELATIONS

. Being close to people is the key.

Get close to individuals, stakeholders and organizations one by one, so
that they feel part of the project.

To consider the
characteristics of the
message that is
transmitted when making
the proposal, adjust it to
the receiver’s profile.
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RESOURCES
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Human resources

> Agreement between Donostia-San Sebastidn City Council/
Bagera: one full-time employee

> Support from Elhuyar Aholkularitza

> Municipal experts

Material resources to carry out the actions

> Presentation of Hamaikakoa

> Initial marquee and the “11 days” programme

> Our circus

> Publicity: lighting up the Kursaal, ads in the Media

> Material: videos, brochures, marquees, posters
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CONCLUSIONS

What has it given us, and
where do we go from here?
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PARTICIPATION

17,659 participants in San Sebastian.

~ *12,849 ahobizi (fluent Basque speakers)

+ 4,800 belarriprest (intermediate Basque speakers)

ENTHUSIASM

SUPPORT AND INVOLVEMENT

COOPERATION
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SO WHERE DO WE GO FROM HERE?

> Trial in the neighbourhood of Intxaurrondo in 2019: in
public and private bodies

> Preparation for the second edition in 2020: the
Agreement between Bagera and San Sebastian City
Council has been renewed, a driving group has been
launched and we are now working on mapping entities
and priority targets and ways of reaching out them and

measuring them




| ENOW BASGUE
PEOPLE. You EKT
LOT OF MEAT,
DRINC. CIVER
AND LIVE NEAR
THE MOUNTAING.

LIKE CIDER, |
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